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Theory of change template

	
	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	Key element
	Everything needed to implement the project.

e.g. Resources such as funding, staff time, materials, travel​
	All actions that utilise the inputs to achieve the project goals.

e.g. Training sessions delivered​
	The direct result of the activities.

e.g. Project deliverables – groups run, parents supported, etc.
	Any changes that result from the activities, including those that take time to become apparent

e.g. Parents apply new skills​
	The longer-term changes that result from the outcomes.

e.g. Stronger family resilience leads to reduced support needs (education, welfare, health)​

	Data sources
	Funding program facilitator x 20 hour 
Administration (participant reminders, advertising, 20 hours)
Room hire costs 

	10 session training program delivered 4 times per year,
attendee log for each training session and program​
	20 parents complete each program, 
Average of 2 couples per program
Characteristics of parents and families, e.g. CALD, socio-economic status, children with additional needs
	Pre and/or post measures of change in parent confidence, skills, attitudes, knowledge or behaviours​
	Community wellbeing indicators for group (e.g. parents, children) or area (e.g. location)​ linked to outcomes.
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