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Digital Technology /IT Steering Committee

Terms of Reference

1.0 Delegation of Authority

The Digital Technology /IT Steering Committee was established by the [NAME OF MANAGEMENT COMMITTEE OR BOARD] of [NAME OF ORGANISATION]. It is a permanent, committee with recommending powers.

2.0 Mandate

1. Develop and sustain the Digital Technology /IT plan for the [NAME OF ORGANISATION] and approval [NAME OF MANAGEMENT BODY OR BOARD]. In order to accomplish its activities ITC Steering Committee will:

a. Collect Digital Technology /IT related information from any business area of the [NAME OF ORGANISATION] as required;

b. Coordinate the Digital Technology /IT components of the Digital Technology /IT plans from all units across the [NAME OF ORGANISATION]

2. Develop and recommend [NAME of ORGANISATION] policy with relation to Digital Technology /IT.

3. Review and recommend on Digital Technology /IT project development plans within the context of Digital Technology /IT plans.

4. Create ad hoc committees to address strategic Digital Technology /IT issues, as required.

5. Review, coordinate and arbitrate major Digital Technology /IT activities across the [NAME OF ORGANISATION].

6. Provide an annual report to [NAME OF MANAGEMENT BODY OR BOARD] that details ICT activities.

7. Report to [NAME OF MANAGEMENT BODY OR BOARD] at each necessary.

3.0 Membership

[List members of the Digital Technology /IT Steering Committee]

4.0 Meetings

The committee meets approximately every quarter of the financial year. Additional meetings will be called when necessary. Prior to being put forward to the [NAME OF MANAGEMENT BODY OR BOARD], decisions and/or recommendations are finalised through consensus of the committee members.

5.0 Reporting

Major recommendations are sent to the [NAME OF MANAGEMENT BODY OR BOARD] for approval. 

6.0 Support

Administrative support is provided by [NAME of appropriate person or unit].
Minutes for the meetings are taken by [A DELEGATED MEMBER OF THE COMMITTEE] or Executive Assistant.

7.0 Further Delegation of Authority by this Committee

This committee has no delegated powers to another committee. Digital Technology /IT Steering Committee has the power to create subcommittees on an as-needed basis. These subcommittees are to report back to Digital Technology /IT Steering Committee with reviews and recommendations.
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